
What is Thrive Hout Bay?
Thrive Hout Bay (hereafter ‘Thrive’) is a social enterprise organisation 
founded in 2011 and initiated in 2007 as Zero Waste Hout Bay/3R’s, 
with the purpose of en-
abling sustainable living 
by establishing education 
projects, as well as bringing 
together the diverse Hout 
Bay community to foster 
empowerment, cooperation, 
integration and wellbeing 
through environmental 
awareness. 

Hout Bay is a picturesque 
valley tucked away behind 
the iconic Table Mountain of the city of Cape Town, South Africa. Once 
known for its abundant indigenous forests, the valley is now home to 
approximately 60 000 people from numerous nationalities and all walks 
of life, a bustling harbour, 10 schools, over 300 businesses and 30 restau-
rants. 

As in other peri-urban 
areas in the world, an 
influx of humans and 
associated infrastructure 
has brought significant 
changes to Hout Bay’s 
natural environment. 
Whilst such impacts are 
being managed by local 
authorities, much can 
be done by Hout Bay 
community members 
themselves to reduce their 
impact on their environ-
ment, and be mindful 

about what they use, buy and throw away - thereby increasing not 
only their own wellbeing but that of the natural environment too. 
In response to this concept, Thrive endeavours to improve social, 
natural and economic security through interactive teaching, job 
creation, up-skilling of individuals and encouraging every resident to 
make a difference.

Vision 

Thrive’s long term vision is to increase the wellbeing of the Hout 
Bay community through recognising that relevant, community-wide 
solutions must be directed by, and successfully address, social, 
economic, and environmental needs. The organisation strives towards 
uniting Hout Bay through instilling 
an appreciation of the importance 
of the natural environment and 
underscoring the value of each 
individual’s ability to play a role 
in achieving a more sustainable 
community.

Thrive’s Programmes and Activities
In order to create awareness of the five pillars of sustainability: Waste, Local 
Food, Energy, Water and Biodiversity, Thrive has initiated the following 
programmes:
• Each school in Hout Bay has been paired with a mentor who guides 

learners and teachers towards minimising and recycling classroom 
waste. 

• At most schools in Hout Bay, Thrive has played a role in establishing 
composting systems, worm farms, food gardens and fruit and nut 
orchards. 

• Thrive employs a ‘grower’ or permaculture expert who visits each of 
the schools on a weekly basis 
to monitor progress in the 
food gardens and orchards, 
advise ground staff, mentors 
and teachers and providing 
ongoing support and advice.

• Thrive hosts an annual event 
– The EnviroQuiz/EnviroArt 
competition where learners 
from all the schools participate 
in an interactive quiz and/or art 
exhibition. This is possibly the only event where learners from all the 
schools in the valley interact with each other and has grown to be 
enjoyed by all and become quite competitive in nature! By partnering 
with the local community newspaper, The Sentinel, the broader 
community is reached as well. Articles on the five pillars of sustainabili-
ty are written and published each year, along with questions for readers. 

• Thrive also targets local businesses, raising awareness about the five pillars 
of sustainability and ‘awarding’ those who recycle and compost their 
waste with stickers which can be displayed in their shop windows.

• In partnership with the City of Cape Town, Thrive was instrumental 
in reviving the Hout Bay Recycling 
Cooperative on the site of a local waste 
drop-off facility. The cooperative is 
managed by 10 residents of the nearby 
informal settlement – Imizamo Yethu - 
who earn a living by collecting, sorting 
and selling recyclable waste to private 
contractors. Thrive continues to play a 
mentoring or ‘incubator’ role in terms 
of the cooperative’s operations.

• Thrive is currently in discussion with 
residents of Hangberg – a community 
situated above the harbour, to form a 
waste management cooperative to offer a 
community solution for both recyclable 
and food waste.  

• In partnership with the Sentinel School, Thrive is also currently planning 
the restoration of a bank at the entrance to Hangberg and Harbour 
Heights areas. The bank will be landscaped and planted with olive and fig 
trees, fynbos and other indigenous plants which holds potential for 
producing food and generating jobs.  

• Thrive was a winner of a UNEP SEED Award in 2011 and one of the eight 
finalists in the Cape Town Deutsche Bank Urban Age award 2012.

For information about Thrive’s other programmes, please visit the Thrive 
Hout Bay website or use the contact information supplied below. 



Future Plans
In the immediate future, Thrive plans to sustain the programmes de-
scribed above, as well as expanding its initiatives by, for example:
• Performing a sustainability audit at each of the schools and awarding 
the winners in September 2013. This will become an annual activity.
• Pairing all 20 nursery schools in Hout Bay with Thrive mentors by 
the end 2014.

Thrive believes that 
its model of uniting 
community around 
the five pillars of 
sustainability is 
easily replicable in 
communities where 
there are people 
with passion and 
the ability to partner 
with local authorities and other organisations to achieve results for the 
benefit of the whole. Testimony to this is a comment by Trevor Carroll, 
manager of the City of Cape Town’s waste drop-off and recycling 
facilities: “We have supported the Hout Bay Recycling Cooperative 
and provided them with shelter and electricity. But the success of the 
project came from Thrive’s dedication. This isn’t something that just 
happens, it takes passion. When you have people with passion, it’s easy 
to get drawn into the excitement.”

Contact Thrive Hout Bay
Tel +27 (0)82 318 3308
Cell +27 (0)21 790 7226
Email info@thrive.org.za
Web www.thrive.org.za

https://www.facebook.com/pages/
Thrive/384731951643027
https://twitter.com/ThriveHoutBay

Registered non-profit company (NPC): 
098-971-NPO 

Contactable Referees
Please feel free to contact any of the following referees for their views 
on Thrive Hout Bay.

Trevor Carroll  
Manager, City of Cape Town’s waste drop-off and recycling facilities
+27 (0)84 900 0932  
+27(0)21 400 5239
trevoranthony.carroll@capetown.gov.za 

Len Swimmer 
Chairman, Hout Bay Residents and Ratepayers Association
+27(0)21 790 0268 
lens@telkomsa.net 

Associate Professor Merle Sowman  
Director, Environmental Evaluation Unit, Department of Geographic 
and Environmental Science, University of Cape Town  
+27 (0)21 650 2863
Merle.Sowman@uct.ac.za
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*AT EACH SCHOOL:
• Thrive mentor

• Grower
• Worm farm

• Recycling in class
• Veggie gardens 
• Fruit orchards

• Composting organic waste
• Each learner takes the ‘5 

pillar’ message home to their 
family and community
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“Thrive succeeds by rethinking resources to ensure  
that no potential is wasted”
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